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APICS CERTIFIED IN TRANSFORMATION FOR SUPPLY CHAIN (CTSC)

2024 to 2025 Change Document

The 2025 APICS CTSC Learning System has been updated with minor changes. This document lists the highlights of these
changes. It does not cover specific sentence changes or typos.

APICS CTSC 2024 Content APICS CTSC 2025 Content
Module and Section Breakdown Same as CTSC 2024
Menu Structure Same as CTSC 2024
Content User Feedback and Additional Updates Noted Below
Quizzes Changes to any test items noted below.
Videos Same as CTSC 2024
Slides Same as CTSC 2024

Where is the content?

The following outline identifies the content within the new 2025 Learning System in the right column. The location of the
2024 learning system content is listed on the left. Moves and changes are indicated in the 2025 column.

APICS CTSC 2024 Learning System APICS CTSC 2025 Learning System

MODULE 1: SUPPLY CHAIN TRANSFORMATION OVERVIEW

Section A: Supply Chain Transformations e  Exhibit 1-6, updated source verbiage of
“web site” to “website”

Section B: Value Proposition, Methodologies and Organizational Design

Section C: Drivers of Supply Chain Transformation
MODULE 2: PREPARING FOR SUPPLY CHAIN TRANSFORMATION

Section A: Select Supply Chain Transformation Drivers

Section B: Assess Supply Chain Current State

Section C: Conceptualize the Future-State Supply Chain Operating Model

Section D: Identify Initiatives to Address Gaps

Section E: Initiate Transformation Work Streams and Projects e Test Item 2238 — Updated Rationale

Section F: Develop and Iterate Preliminary Transformation Business Cases

Section G: Perform Post-Approval Tasks

MODULE 3: EXECUTING SUPPLY CHAIN TRANSFORMATION
Section A: Adopt a Change Management Plan
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Section B: Design and Implement Supply Chain Transformation Work Streams
and Projects

Section C: Implement Governance and a Risk Management Framework ¢  Updated mentions of “ASCM

Enterprise Certification for
Sustainability” to “ASCM Enterprise
Standards for Sustainability”

APICS CTSC 2024 Learning System APICS CTSC 2025 Learning System

MODULE 4: REVIEW OF SUPPLY CHAIN TRANSFORMATION

Section A: Assess the Transformation

Section B: Communicate Results and Reflect on the Transformation
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